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T
here's a force out there as 
hungry as a kid coming 
home from school, but as 
nervous about showing 
Mum the report card. 

These are the estimated 4.4 lakh wom-
en who left their careers because they 
wanted to have kids. Or got off  the 
corporate ladder to go climb some-
thing as challenging as a mountain.  
'It's going to be only a short break,' they 
had told themselves, but before they 
knew it, office had become too daunt-
ing a place to which to return.

Daunting, but desired. After all, 
years and money had been spent on 
acquiring professional qualifications 
and experience. Why, these women ask 
themselves, have we let go of  all this? 
And when they see their former col-
leagues going places, or when the need 
for a second income gnaws at the door, 
the question hammers louder.

The diffidence over •on-ramping• is 
as much in women•s own heads as in 
the pig-headedness of  employers. In 
fact, progressive corporate leaders 
have realized that gender diversity is 
much more than a feel-good box to be 
checked, though they haven•t done 
enough to make it easier for women. 
Those who want to get back worry 
about bridging the gap years, and deal-
ing with peers who•ll now be their 
bosses. It's true that in high-tech spac-
es, one year of  knowledge advance-
ment may be equal to 10 in brick-and-
mortar ones, but otherwise it requires 
no rocket-grade trajectory to catch up. 

There's no dearth of  re-entry or 
late-entry professionals who have 
made a noticeable mark. Like an army 
unit flag-marching through disturbed 
areas, they are great confidence build-
ers. And, if  they are in the same or-
ganization, they can be what Rita 
McGrath of  the Columbia Business 
School calls 'sponsors', those who 'ac-
tively champion and advocate that 
women be put in positions of  respon-

sibility'.
However, wannabe on-rampers do 

need to worry about outsourcing the 
responsibilities that automatically 
fell on them when they were full-time 

stay-at-home-drop-to-school-take-to-
doctor moms/bahus. This too need 
not be insurmountable. The support 
ecosystem will get even more relia-
ble, nuanced and competitive (read 
'affordable') as the legitimacy of  
womenomics gains acceptance. E-
banias are conspicuously adding to 
the basket of  appliance com-
panies which have long tar-
geted women who want to 
free up chore-time.

In the US childcare is al-
ready a $47 billion business.  
Last month, UrbanSitter raised 
$15 million in investor funding; 
the site has 70,000 member-parents 
and has facilitated 170,000 baby-
sitting jobs since its start-up in 2011.

The Indian working woman is in 

fact luckier. Newer urban flats now 
house three generations.  Mama-Papa 
stride off  to work; Dada-dadi supervise 
meals, homework and play-time. Eve-
ryone•s happy.

Nor are the domestic years a waste. 
The feared pressure-cooker of  the 
workplace is child's play compared to 
the multi-tasking, quick decision-
making, crisis management and con-
flict-resolution that she dealt with at 
home on an almost minute-by-minute 
basis. Moreover, her bosses will de-
light in the fact that, having kids to get 
back to, she's likely to finish her tasks 
with quick efficiency instead of  trying 
to prove Parkinson's Law that work 
expands to fill the time available.

It•s win-win all round.

Off-Ramp, On-Ramp, P.inc, A New Times Group Initiative, Helps Women Professionals Get Back On The Career Trail 

Come Back To Work, 
IT•S EASY
The Times of India Group launches one 
more far-reaching initiative: P.inc 

It is aimed at helping women who 
have taken a mid-career break to 

return to work, recharged and 
respected. An estimated 4.4 lakh 
women want to stage a comeback but 
are hampered by various anxieties. The 

corporate welcome is less than open-
armed. This omnibus enabler will 

help women leapfrog over 
these hurdles. 
P.Inc will provide hands-on 

expertise and sensitise 
workplaces.It will also initiate the 

vital services  ecosystem to relieve 
women of their worries over the care of 
children, parents or the home. 
P.inc incorporates conferences, 
coaching and webinars. Starting with a 
Talking Tour of panel discussions in 
eight cities, it will proceed to more 
focused counselling marathons. 
The P.inc website will be both face 
and interface, thus bringing real-time 
benefits to participants. 
P.inc is supported by the vast, multiple-
media network of the Times Group.
For more information, log on to: www.
pincstart.com

The P.inc Agenda
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W omen are the 
third largest 
emerging ma-
r  ket„after Ind-

ia and China„and the vast po-
tential of  women as employees, 
investors, customers, suppliers, 
stakeholders cannot be ignored 
by either business or society.

It is therefore scandalous that 
India stands at the lowest rank-
ing of  139th on the global gender 
gap list of  the World Economic 
Forum, as measured by educa-
tion, employment, and health-
care of  women. Or that Corpo-
rate India sees nothing wrong in 
having only 5% women on cor-
porate boards and only 10% 
women in senior management.

It is time to stop recycling the 
arguments of  business leaders 
in India that there are not 
enough qualified women in the 
talent pool, or that women do 
not want to take front-line as-
signments.  The truth is that 
there are enough qualified 
women, but they are not 
•visible• in male-dominated 
networking circles.

For those who manage 
to re-enter the executive 
workplace„like Sharvani 
Dang, Head of  Corporate Com-

municat ions at  Avantha 
Group„there is plenty of  heart-
ache and continuing pressure to 
perform better than your peers, 
only because you spent time 
raising your children.  Women 

like Sonali Dua at Deloitte 
were more fortunate. After 
she returned to work from 
extended maternity leave, 
her women mentors ag-
gressively ensured she was 

given her assignment with 
full location preference without 
compromising her seniority. 

India Inc first needs to ac-
knowledge that there is a lack 
of  equal opportunity for women 
in the workplace. Next ecosys-
tems must be put in place that 
will support zero tolerance for 
gender-discrimination at work. 
Then each company ought to 
validate and verify that it is a 
best employer for women, with 
cross-industry benchmarking.
The writer is founder chairman, 

Forum for Women in 
Leadership, WILL Forum India

A Stronger Workplace With Women

It would be a criminal 
waste of a woman's 
education, ability and 
experience gained simply 
because of the belief that 
it's difficult for them to pick up 
the threads of their careers and 
weave a success story. Many 
companies have evolved policies 
to stay in touch with women 
employees over these periods 
and work towards making their 
transition back to the workplace 
easier. Today's evolved corporates 
actually appreciate the unique 
qualities that women employees 
bring to the table

Women have made 
significant 
investments in 
educating and skilling 

themselves because 
they believe both family 

and a career are important 
elements in life. So while there 
are phases where they take a 
break for other commitments, 
there comes a stage when they 
believe they have the 
bandwidth to manage their 
careers as well. That is when 
they should return to work. 
Losing women from the 
workforce means the nation is 
deprived of the talents and 
capabilities of a large part of 
the population. Companies, 
too, have made investments in 
training women employees and 
should welcome them back

Women bring distinct and 
essential qualities to an 
organization's leadership 
team, like empathy, a 
humanistic viewpoint,  
attention to detail and 
strong interpersonal 
skills. Women who 
rejoin and continue 
with an organization 
stand a far greater 
chance of joining the 
leadership team and bring 
these essential values and 
skills that help organizations 
grow and mature. Women go 
through many phases in 
their life and with every 
phase they acquire a new 
perspective to life, work and 
society. Hence they add 
more value when they rejoin

Women who have taken a career break should return 
because there is no greater injustice than a woman 
not using her god-given potential to its fullest. The 
most important preparation needed for a successful 
comeback involves clarity of mind, emotional 

readiness and loads of adrenaline

Naina Lal Kidwai | GROUP GENERAL

MANAGER AND COUNTRY HEAD, HSBC INDIA

India needs everyone 
to help the thrust 
towards economic 
growth. And if you 
are qualified, it is 

actually a disservice, as 
an individual and as an Indian, to 
opt out. Any diversity is extremely 
important to really bring about a 
balanced, equitable and 
harmonious workplace... In every 
sector, women help to deliver 
these essential values. If you 
insist on a homogeneous, male-
dominated approach, you miss 
out on a huge opportunity

Kiran Shaw Mazumdar |
CHAIRMAN & MANAGING DIRECTOR, BIOCON

Nandini Dias | CEO, LODESTAR UM

Kishore Biyani | GROUP CEO,
FUTURE GROUPRoopa Kudva | MD & CEO, CRISIL

Returning to careers is 
really a personal 
choice each woman 
makes, but it is all 
about satisfying her 

aspirations. From an 
economic stand-point, it is also 
important that we have more 
women in the workforce because 
in developing markets when 
women do well, economies do 
well. Women bring immense 
value to an organization as they 
bring a diverse perspective that 
complements that of men. 
It is a bit like Yin and Yang

Sangeeta Pendurkar |
MD, KELLOGGINDIA
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